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Company Director’s Message
The release of our Innovate Reconciliation Action Plan represents 
a significant milestone for Virtus Heritage in its reconciliation jour-
ney and reflects a year of hard work and commitment by our team 
across many facets of our business.  I am tremendously proud 
of these efforts and of the contribution we were able to make in 
2017-2018 in the experience of First Australians.

In its next phase, I am committed to continuing to provide strong 
leadership to the implementation of our Innovate RAP and to 
ensuring that we deliver on the commitments we have made as 
an organisation.  I strongly believe in these commitments and to 
the tangible differences that they can make towards reconciliation.  
Our team will ensure our vision and commitments are enshrined in 
all aspects of our business and in the way we work together with 
our Aboriginal and Torres Strait Islander partners and communi-
ties.

We look forward to the year ahead and the opportunities it holds to not only demonstrate the deep 
respect and pride we have in our history, but to finding ways to better protect, recognise and pro-
mote this history with others.  Cultural heritage is critical and interrelated to identity and health, it is 
what we value today, cherish from our past and hand down and protect for future generations, our 
children and children’s children to learn from, engage and value for years to come.  



Our Acknowledgement 
Virtus Heritage acknowledges Aboriginal and Torres Strait Islander peoples as the First Australians 
and the Traditional Custodians of the states and territories of Australia.

We recognise the Traditional Owners of the lands we frequently work within - the Bundjalung peo-
ple (northern NSW), Wonnarua (Hunter Valley, NSW), Awabakal (Newcastle and Lake Macquarie, 
NSW), Biripi and Worimi (Taree/Manning Valley/Great Lakes, NSW) and many other Traditional 
Owner groups throughout Australia.  We acknowledge Traditional Owners and historical families 
from Aboriginal and Torres Strait Islander peoples as the primary determinants of their cultural 
heritage and recognise the contested nature of archaeological (scientific) values to cultural (social 
and spiritual) values.

We pay our respect to Elders past, present and emerging in maintaining cultures, country and their 
spiritual and historical connections to the lands and waters.  We acknowledge that it is a privilege 
to work on country with Elders and families.



Our Vision 
Our vision for reconciliation is to manifest, genuine and marked respect and appreciation for Ab-
original and Torres Strait Islander peoples of Australia.  It is for an Australia where all people share 
the same standard of living and opportunities to prosper.  It is for an Australia where Aboriginal and 
Torres Strait Islander peoples are the primary determinants of their cultural heritage.



Our Business
Virtus Heritage provides expertise in historical research, archaeology and heritage management 
across Australia and internationally.  Our team specialises in the investigation, assessment and 
management of archaeological sites and cultural landscapes, in consultation with our clients, Ab-
original and Torres Strait Islander peoples and groups, local communities and statutory agencies.  
Our interdisciplinary team, affiliations and technical partnerships allow us to match each project 
with the necessary academic skills, professional experience and local expertise.

Our heritage advice and reports are prepared by experienced professionals and communicated 
clearly balancing statutory reporting and legislative requirements with client needs and community 
expectations.  It is our privilege to work as archaeologists with clients and communities to develop 
assessments and investigations that recognise the links between people and place, providing ethi-
cal and practical heritage outcomes.

For more about Virtus Heritage, please visit us at www.virtusheritage.com.au.
 
The recognition, preservation and celebration of the heritages and cultures of Aboriginal and Torres 
Strait Islander peoples is core to our business.  We believe that this heritage is integral to com-
munity wellbeing and identity through the valued stories, places and material culture that we pass 
down to future generations.  The cultural heritage management and archaeological investigations 
we undertake play an important role in recording, assessing and interpreting this culture.
 
The Virtus Heritage team expands and contracts throughout the year as required due to the proj-
ect driven nature of our work.  Our core team of eleven employees includes senior archaeologists, 
archaeologists and administrative support staff.  Our team operates out of locations in Brisbane, 
Gold Coast, Newcastle and our home base in Pottsville, NSW as well as travelling the nation and 
overseas to undertake fieldwork and provide our clients with on the ground expertise.



None of our base team identify as Aboriginal and Torres Strait Islander peoples, however, Vir-
tus Heritage engages and partners with First Australian experts, cultural knowledge holders and 
groups, on a regular basis on projects locally, interstate and internationally.  The experiences, 
knowledge and contribution of Aboriginal and Torres Strait Islander peoples and community groups 
are integral to the conduct of our projects, to the identification and preservation of Aboriginal and 
Torres Strait Islander cultures and to achieving successful outcomes for our clients and the com-
munities in which they operate.

Aboriginal and Torres Strait Islander groups and people also contribute their time, knowledge and 
expertise in many aspects of our archaeological fieldwork, including survey, test excavation, moni-
toring, surface collection and recording and salvage works.  We work in partnership with Aboriginal 
and Torres Strait Islander communities on cultural heritage, historical and geophysical investiga-
tions.

We are also honored to have created affiliations with a range of Aboriginal and Torres Strait Island-
er organisations, businesses and individuals which enable us to collaborate on shared projects 
and activities.  The affiliations we share also allow us to provide sponsorship and other opportuni-
ties such as through cultural exchange between our organisations, conference attendance and in 
researching and presenting the outcomes of our collaborations in archaeology to our professional 
associations and the broader community.

our business ...



Our Reconciliation Action Plan
Reconciliation has and will continue to be a core element of the work we undertake at Virtus Heritage.  
We have demonstrated our commitment to reconciliation through the provision of donations and pro bono 
and discounted services and advice to Aboriginal and Torres Strait Islander corporations, land councils, 
businesses and individuals throughout 2017-2018.  Our inaugural Reflect RAP also guided the conduct of 
a wide range of initiatives with our Aboriginal and Torres Strait Islander partners involving cultural ex-
change, collaborative research and projects, and shared presentations to our professional associations.

Working on country in Mapoon, Queensland on the Stage 4 GPR project with Mapoon Elders, community 
members and organisations generated worldwide media interest and coverage for the ground breaking 
nature of this work in January 2018 and earned Virtus Heritage nominations for two awards for excellence 
in community consultation in 2017 and 2018 at the Australian Archaeological Association Awards.

Our Innovate RAP documents our upward commitment to reconciliation and the further measures we 
will take in the 2018-2020 period towards closing the existing gap between the experience of Aboriginal 
and Torres Strait Islander peoples and other Australians.  Our role in closing the gap strongly focuses on 
initiatives which recognise that Aboriginal and Torres Strait Islander histories and cultures form a key part 
of Australia’s national identity.  Through our projects, we will continue to seek innovative ways to record, 
revitalise and celebrate this history towards building increased capability and cohesion, both within the 
Aboriginal and Torres Strait Islander communities in which we work, and through building a greater 
awareness of our First Peoples by the broader community, both locally and internationally.  We will also 
continue to look for opportunities to employ, remunerate and celebrate Aboriginal and Torres Strait Island-
er peoples for their cultural contribution to our program of work.

To highlight its importance in our organisation, the development and implementation of our Innovate RAP 
will be overseen directly by Dr Mary-Jean Sutton, Company Director and Principal Archaeologist as our 
RAP Champion with support from our appointed RAP Co-ordinator – Rachael Mackay, who also performs 
the role of Executive Assistant/Consultation Co-ordinator within our organisation.  As our RAP Champion, 
Dr Sutton will ensure that the commitments we have made to reconciliation are shared broadly through-
out our organisation, with our partners and clients, that they form an integral part of our internal training 
activities and team meetings and that we track and measure how we are performing against these goals.  
Our RAP Champion will also use every opportunity to challenge and inspire our workforce in this journey.

The development of our Innovate RAP has been informed by consultation with a range of key First Na-
tions stakeholders from Northern NSW and Queensland and our key clients, many of which are also RAP 
organisations. Our RAP also reflects input from Aboriginal and Torres Strait Islander partners with whom 
we work closely, including the Awabakal Descendants Traditional Owners Corporation and Mapoon Land 
and Sea Rangers.

Our Innovate RAP Working Group includes representation from the CEO, Tweed-Byron Local Aborigi-
nal Land Council; the Community Development Officer – Aboriginal, Community and Cultural Services, 
Tweed Shire Council; Traditional Owners of Mapoon; and the Cultural Heritage Officer, Mapoon Land and 
Sea Rangers.  We acknowledge the valuable ongoing contribution they continue to make to our reconcil-
iation efforts.  The RAP Working Group meets on a quarterly basis to review progress of the implementa-
tion of our RAP and provide support, advice and guidance on the discharge of Virtus’ RAP commitments.

Virtus Heritage RAP Working Group

• Dr Mary-Jean Sutton, Company Director & Principal Archaeologist, Virtus Heritage (RAP Champion)
• Rachael Mackay, RAP Co-ordinator, Virtus Heritage
• Leweena Williams, CEO, Tweed-Byron Local Aboriginal Land Council
• Rob Appo, Community Development Officer – Aboriginal, Community and Cultural Services, 
• Tweed Shire Council
• Aunty Diane Nicholls, Elder, Tjundgundji Aboriginal Corporation
• Jason Jia, Cultural Heritage Officer, Mapoon Land and Sea Rangers.



Our Reconciliation Journey
By the very nature of our work, Virtus Heritage has always held and demonstrated a strong 
commitment and connection to Aboriginal and Torres Strait Islander cultures and heritage 
and to the principles of reconciliation.

Since the launch of Virtus Heritage’s inaugural Reflect RAP in September 2017, document-
ing and reporting on our commitment to reconciliation has brought increased focus to 
these efforts and sharpened our ability to promote and celebrate the achievements we have 
made as an organisation towards this aim.

Making a dedicated investment in reconciliation through the allocation of resources and 
time has allowed us to ensure that our efforts in this journey are considered, planned, well 
executed and canvas a broader range of initiatives aimed at addressing inequities across 
the tenets of Relationships, Respect, Opportunities and Governance.



In 2017-2018, the major component of our contribution towards closing the gap related to the 
protection and promotion of Aboriginal and Torres Strait Islander cultures, which we were able to 
realise through many of the projects we completed during the year.

Amongst these projects, we conducted historical and Aboriginal archaeological test excavations at 
a former mission site in Victoria Street, Belmont, NSW.  Working with the Awabakal Descendant’s 
Traditional Owners Aboriginal Corporation; Awabakal Traditional Owners Aboriginal Corporation; 
the Bahtabah Local Aboriginal Land Council; and Lower Hunter Aboriginal Incorporated we con-
firmed Aboriginal occupation of the site and were able to identify and record 52 stone artefacts.  
We were pleased to be able to work with our client and these Aboriginal and Torres Strait Islander 
organisations to establish a community memorial and interpretive garden for the reburial of the 
found objects and take part in a ceremony for the opening of this memorial.  We also provided the 
community with a visual summary report using an InDesign graphics program, which they con-
sidered a more culturally appropriate form of communication for education of younger and older 
generations.

Another example was our Aboriginal heritage survey with Awabakal Local Aboriginal Land Coun-
cil (LALC) and several other parties on a State Significant Development in inner city Newcastle, 
NSW.  Through pro bono historical research with Traditional Owners we identified the potential 
burial site of King Bully and recorded an additional unknown camping site.  We worked with our 
client for that project to consult further with assisting Awabakal LALC to establish a cultural men-
toring camp for young men, cultural heritage inductions and the provision of training on site.  We 
also carried out a pro bono cultural exchange with Awabakal LALC and Traditional Owners with 
our Newcastle archaeologist and Principal Archaeologist on archaeology, heritage and legislation.

We have conducted a cultural exchange with our team and the Tweed Byron Local Aboriginal Land 
Council (LALC) in mid 2017, where we provided probono training relating to legislative require-
ments for cultural heritage and archaeological practice and were also pleased to join the Tweed 
Byron LALC’s NAIDOC week activities.

our reconciliation journey ...



our reconciliation journey ...

For National Reconciliation Week, we provided a probono education day on the results of a ground 
penetrating radar and archaeological investigations with Mapoon school children in western Cape 
York, Queensland.

Throughout the year we also added to our extensive experience working within coastal environ-
ments with our specialist team directing Aboriginal archaeological assessments at Hastings Point, 
Lennox Head and Evans Head in Northern NSW which involved test and salvage excavations 
and the recording of known Aboriginal sites. Each assessment added to our understanding and 
knowledge of coastal environments and how these landscapes were used by Aboriginal people in 
pre-European times.

Our team worked closely with Aboriginal and Torres Strait Islander communities in all of these lo-
cations to better understand the cultural significance these sites and landscapes hold to Aboriginal 
people through their long and continued connection to country.

We also applied this knowledge and experience in project work in Mapoon, Queensland where we 
closely collaborated with Elders and families on publications, research presentations at confer-
ences, school children education days and local presentations to families throughout the western 
Cape and south east Queensland.  At a visit to Mapoon in June 2018, we were also pleased to be 
able to make a financial contribution towards securing art supplies for primary school children.

For the Mt Gilead salvage project in July 2018, we have assisted with sponsorship and cultural ex-
change of Mapoon’s Cultural Heritage Officer, Jason Jia in partnership with our client Lendlease to 
work closely with local Traditional Owners and learn about archaeology with a week’s worth of free 
training in archaeological excavation.  This was one of Jason’s long term goals as he is aspiring to 
undertake future training in archaeology.  Similarly in 2017, Jason was sponsored partially by Vir-
tus Heritage and Hunter Local Land Services for a week of training on site in archaeology survey 
in the Hunter Valley working with Wonnarua families and Land Council members.



our reconciliation journey ...



In all of our projects we have worked creatively and in tandem with Aboriginal and Torres Strait 
Islander partners, communities and organisations to protect, record, promote and celebrate the 
cultural heritage of Aboriginal and Torres Strait Islander peoples.  We believe that the investment 
we make in improving understanding and awareness of this heritage plays an important role in 
shaping Indigenous identity, connecting people to their community and country and contributes to 
Safe and Strong Communities.

In the implementation of our Reflect RAP, we were also able to more effectively target and engage 
with Aboriginal and Torres Strait Islander partners and we look forward to strengthening and for-
malising some of these partnerships for the mutual benefit of our organisations and building new 
relationships during the implementation of our Innovate RAP.

our reconciliation journey ...



Case Study
Since 2010, Virtus Heritage has been privileged to have been able to work closely with the Tjund-
undji Aboriginal Corporation and Mapoon Land and Sea Rangers, primarily through our work in 
Mapoon in seeking to assist with the detection and ongoing preservation of community graves 
throughout this region.

During our almost decade long partnership, our company and its Principal Archaeologist have 
developed a strong union with Tjundundji Elder and artist, Aunty Diane Nicholls, who has been an 
invaluable source of knowledge, assistance and advocacy for the protection of the highly sensitive 
cultural sites discovered by Virtus archaeologists.

In a press release issued in January 2018, Aunty Diane stated “This project is important to Tju-
ngundji people because our customary law is to protect our old people and respecting and con-
tinuing our culture with our Elders.  We value this non-invasive technology because it is culturally 
appropriate and does not disturb the resting places of our old people.  It helps us maintain our 
cultural law and assists us with protecting and managing our cultural heritage.”  

Through the commitments we made in our RAP, we were pleased to have been able to pay tribute 
to Aunty Diane for her significant contribution to this project and for her unwavering commitment to 
the preservation of cultural heritage – a core value shared by our organisations.

Our RAP commitments allowed Virtus Heritage to sponsor the involvement of Aunty Diane across 
a range of activities in the 2017-2018 period.  These activities included her attendance and partial 
assistance for Jason Jia, Mapoon’s Cultural Heritage Officer, at the 2017 Australian Archaeologi-
cal Association Conference, where they both joined with our team to make a presentation on the 
Mapoon Graves Project to hundreds of our peers and colleagues.



We were also pleased to invite and partially fund for her to join us to present to a Public Sym-
posium hosted by the University of Queensland’s School of Social Sciences in May 2018.  The 
Symposium brought together academics and traditional owners from across Australia (Stradbroke 
Island, Charters Towers and Torres Strait) and Chile in South America to discuss legislation rec-
ognising Indigenous people’s rights to consultation and the tensions and opportunities that exist 
through development impacts such as mining and forestry projects on native title, sustainability 
and cultural heritage.  It provided a platform for the sharing of cultural experiences and learnings 
between Aunty Diane and Chilean delegates and to forge connections with Traditional Owners on 
the other side of the world to continue to collaborate on shared challenges and opportunities.

Virtus Heritage also celebrated Aunty Diane’s significant contribution to our reconciliation journey 
through commissioning her to produce artwork that created the theme for our inaugural Reflect 
RAP. 

We would like to pay special mention to Aunty Diane and her ongoing contribution to Virtus Heri-
tage.  We believe Aunty Diane epitomises the 2018 NAIDOC Theme – Because of her, we can! for 
us as an organisation, but also for future generations of Aboriginal and Torres Strait Islander peo-
ples and her community of Mapoon.

case study ...



Relationships
Virtus Heritage is committed to developing and maintaining strong relationships with Aboriginal and Torres Strait Islander organisations, groups and individuals.  These relationships are integral to ensuring that 
we fulfil our role in appropriately recognising, recording, preserving and celebrating Aboriginal and Torres Strait Islander cultures and heritage within the communities we work.

Focus Areas:
Effective Relationships - to create effective relationships with our clients and collaborate with our partners and communities through bringing our vales to work.
Integrity - to show our integrity and uphold the highest standards in our dealings with clients, regulators, communities and stakeholders.

Action Deliverable Timeline Responsibility
1. RAP Working Group (RWG) 

actively monitors RAP devel-
opment and implementation of 
actions, tracking progress and 
reporting.

• The Virtus Heritage RWG oversees the development, endorsement and launch of the RAP.
• Ensure Aboriginal and Torres Strait Islander peoples continue to be represented on the Virtus Heritage RWG.

• The RWG meets quarterly to monitor our RAP implementation (in September 2018, January 2019, May 2019, 
September 2019, January 2020 and May 2020).

• Develop Terms of Reference for our RWG and ensure endorsement by our RWG.

September 2018
September 2018, 2019

September 2018 - May 2020

October 2018

RAP Co-ordinator
RAP Co-ordinator/Principal 
Archaeologist
RAP Co-ordinator/Principal 
Archaeologist
RAP Co-ordinator/Principal 
Archaeologist

2. Celebrate and participate in 
National Reconciliation Week 
(NRW) by providing oppor-
tunities to build and maintain 
relationships between Aborig-
inal and Torres Strait Islander 
peoples and other Australians.

• Host an internal Virtus Heritage NRW event each year.

• Extend an invitation to an Aboriginal and Torres Strait Ilsnader representative from our partnership group to 
attend our NRW event and share their reconciliation experiences and/or stories.

• Register our NRW events on Reconciliation Australia’s NRW website.

• Provide support to and/or involvement in an externally organised NRW event.
• Ensure that members of our RWG participate in an appropriate external event to recognise and celebrate NRW.
• 
• Encourage the involvement of the Virtus Heritage Team in local external events to recognise and celebrate NRW 

within our communities.
• Download Reconciliation Australia’s NRW resources and share them amongst our staff.

27 May - 3 June 2019
27 May - 3 June 2020
April 2019, April 2020

May 2019, 2020

May 2019, 2020
May 2019, 2020

May 2019, 2020

May 2019, 2020

RAP Co-ordinator

RAP Co-ordinator

RAP Co-ordinator/Principal 
Archaeologist
RAP Co-ordinator
RAP Co-ordinator/Principal 
Archaeologist
RAP Co-ordinator

RAP Co-ordinator
3. Develop and maintain mutually 

benefical relationships with 
Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to support 
positive outcomes.

• Develop and implement an engagement plan which sets out how we plan to work with identified Aboriginal and 
Torres Strait Islander stakeholders for the RAP period.

• Meet with local Aboriginal and Torres Strait Islander organisations to develop guiding principles for our future 
engagement with them.

• Provide pro bono support to at least one Aboriginal and Torres Strait Islander organisation each financial period.
• Continue to offer discounted services to Aboriginal and Torres Strait Islander groups and organisations.
• Foster a work environment where employees can attend community networking and industry events which bol-

ster existing relationships with Aboriginal and Torres Strait Islander peoples and organisations by making these 
opportunities a feature of discussions at regular meetings of our team, through emal updates to teams when 
events arise, through members of our RWG and other LALCs we work with, and through information disseminat-
ed on our Facebook and LinkedIn social media sites and company newsletter.

• Investigate membership to the NSW Reconciliation Council and to making connections with established reconcil-
iation groups local to our home base in Pottsville, NSW.

December 2018

July 2019

July 2020
September 2020
September 2020

December 2019

Principal Archaeologist

Principal Archaeologist

Principal Archaeologist
Senior Archaeologists
Principal Archaeologist

Principal Archaeologist



relationships ...

Action Deliverable Timeline Responsibility

4. Raise internal and external 
awareness of our RAP to pro-
mote reconciliation across our 
business and sector.

• Develop and implement a strategy to communicate our RAP to all internal and external stakeholders.
• Promote reconciliation through our ongoing active engagement with all stakeholders.
• Make our RAP a feature of our proposals and corporate information to proudly promote our commitment to 

reconcilation.
• Identify other RAP organisations amongst our partners and peers and connect with RAP Co-ordinators, particu-

larly Aboriginal and Torres Strait Islander co-ordinators, to establish a network of support and sharing in relation 
to the development and promotion of our RAP into the future.

December 2018
December 2018
December 2018

September 2020

RAP Co-ordinator
Senior Archaeologists
Principal Archaeologist

RAP Co-ordinator/
Principal Archaeologist

5. Identify opportunities to contin-
ue to lead and innovate in the 
way we engage with Aboriginal 
and Torres Strait Islander 
peoples and set benchmarks for 
businesses in our field.

• Facilitate discussion amongst our team and with our stakeholders on the way we engage with First Australians 
to identify ways in which to improve and innovate in our consultation and engagement strategies.

• Share and promote our successes in engagement with First Australians amongst our peers and professional 
associations.

June 2019

September 2020

Principal Archaeologist

Senior Archaeologists



Respect
Virtus Heritage is committed to promoting respect for country and heritage in all that we do.  We acknowledge that it is a privilege to work on country with Elders and families and we respect the unique relation-
ship Aboriginal and Torres Strait Islander peoples have with the lands and waters as the Traditional Owners and Custodians.  We believe that respect, recognition and investment in Aboriginal and Torres Strait 
Islander cultures and heritage is central to our role as an organisation and to improving and maintaining wellbeing for Aboriginal and Torres Strait Islander peoples.

Focus Areas:
Respect for Country - to act with and promote respect for country and heritage when working with clients and the community.

Action Deliverable Timeline Responsibility

6. Engage employees in continu-
ous cultural learning opportuni-
ties to increase understanding 
and appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and achieve-
ments.

• Develop and implement an Aboriginal and Torres Strait Islander cultural awareness training strategy for our staff 
which defines cultural learning needs of employees in all areas of our business and considers various ways 
cultural learning can be provided (online, face to face workshops or cultural immersion).

• Investigate opportunities to work with local Traditional Owners and/or Aboriginal and Torres Strait Islander con-
sultants to develop cultural awarness training.

• Provide opportunities for Virtus Heritage RWG members, our human resource personnel and other key leader-
ship staff to participate in cultural training.

• Investigate cultural immersion opportunities for staff.
• Invest in our Aboriginal and Torres Strait Islander partners through exploring opportunities for cultural exchange 

and sponsorship which allow for the knowledge and experience of our organisations to be shared.

June 2020

June 2020

June 2020

August 2020
June 2020

Principal Archaeologist

Senior Archaeologists

Principal Archaeologist

Principal Archaeologist
Principal Archaeologist

7. Engage emplotees in under-
standing the significance of 
Aboriginal and Torres Strait 
Islander cultural protocols such 
as Welcome to Country and 
Acknowledgement of Country, 
to ensure there is a shared 
meaning.

• Develop, implement and communicate a cultural protocol document for Welcome to Country and Acknowledge-
ment of Country throughout our organisation.

• Develop a list of key contacts for organising a Welcome to Country and maintaining respectful partnerships in 
regions where we conduct our projects.

• Invite a Traditional Owner to provide a Welcome to Country at a significant event, such as breaking ground for 
fieldwork on a project on country and/or in an event for the reburial of artefacts found working on country.

• Include an Acknowledgement of Country at the commencement of all important internal and external meetings.
• Encourage staff to include an Acknowledgement of Country at the commencement of meetings.
• Organise and display an Acknowledgement of Country plaque in our main office at Pottsville, NSW.
• Invite a Traditional Owner to explain their perspective on the significance of Welcome to Country and Acknowl-

edgement of Country to our team.

June 2019

December 2019

December 2018

September 2020
December 2018
June 2019
September 2020

RAP Co-ordinator

RAP Co-ordinator

Principal Archaeologist

RAP Co-ordinator
RAP Co-ordinator
RAP Co-ordinator
RAP Co-ordinator

8. Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to engage with 
their cultures and communities 
by celebrating NAIDOC Week.

• Review our human resource policies and procedures to ensure there are no barriers to staff participating in 
NAIDOC Week.

• Provide opportunities for all our staff to participate in NAIDOC Week activities to enhance cultural learning and 
connection with Aboriginal and Torres Strait Islander peoples within their local community.

• Consult with our Aboriginal and Torres Strait Islander partners to determine the conduct of an internal or external 
Virtus Heritage NAIDOC Week event.

• Provide support to an external NAIDOC Week community event through attendance and/or sponsorshiip.
• Provide opportunities for all Aboriginal and Torres Strait Islander staff to participate with their cultures and com-

munities during NAIDOC Week.

April 2019, 2020

July 2019, 2020

July 2019, 2020

July 2019, 2020
July 2019, 2020

RAP Co-ordinator

RAP Co-ordinator

Principal Archaeologist

Principal Archaeologist
Principal Archaeologist



respect ...

Action Deliverable Timeline Responsibility

9. Further cultural learning be-
tween Virtus Heritage and our 
partner organisations.

• Connect with our Aboriginal and Torres Strait Islander partners to determine any dates, occasions or places of 
significance to them.

• Determine the conduct of a community project which would assist to document, celebrate and/or promote a 
date, occasion or place of significance to one of our Aboriginal and Torres Strait Islander partners.

June 2020

September 2020

Principal Archaeologist

Principal Archaeologist

10. Support and grow our appreci-
ation of Aboriginal and Torres 
Strait Islander cultures.

• Host a screening of an Aboriginal and Torres Strait Islander documentary through the Reconciliation Film Club to 
increase our staff’s understanding of Aboriginal and Torres Strait Islander people’s perspectives and histories.

• Share information amongst our team on Aboriginal and Torres Strait Islander art and/or artists relevant to the 
conduct of a project and its location.

• Support and increase awareness of Aboriginal and Torres Strait Islander art through commissioning or procuring 
an artwork and understanding and sharing information on the significance of that art amongst our team.

September 2020

September 2020

September 2020

Senior Archaeologists

Senior Archaeologists

Principal Archaeologist



Opportunities
Virtus Heritage is committed to collaborating effectively with Aboriginal and Torres Strait Islander organisations and peoples and to recognising and maximising the benefits that the contribution of First Austra-
lians brings to our program of work and to community outcomes.  We will work together to ensure that the knowledge, talent and expertise of Aboriginal and Torres Strait Islander peoples are further integrated 
into our operations through procuring services which offer synergies with our aims and bolster employment and engagement outcomes for First Australians.

Focus Areas:
Innovation - to innovate and be leaders, setting benchmarks in archaeology, cultural heritage, history and archaeological science.
Diligence and Flexibility - to always seek to exceed client and community expectations by delivering efficient and effective outcomes that recognise individual and statutory requirements.

Action Deliverable Timeline Responsibility

11. Investigate opportunities to 
improve and increase Aboriginal 
and Torres Strait Islander em-
ployment outcomes throughout 
our workplace.

• Collect information from our Aboriginal and Torres Strait Islander partners to inform future employment opportu-
nities for First Australians within our organisation.

• Develop and implement an overarching Aboriginal and Torres Strait Islander employment and retention strategy.
• Engage with existing Aboriginal and Torres Strait Islander staff to consult on employment strategies, including 

professional development.
• Advertise any vacancies in Aboriginal and Torres Strait Islander media.
• Review our human resource and recruitment procedures and policies to ensure there are no barriers to Aborigi-

nal and Torres Strait Islander employees and future applicants participating in our workplace.
• Include Aboriginal and Torres Strait Islander representatives on selection panels for key appointments.
• Include in all job advertisements that “Aboriginal and Torres Strait Islander peoples are encouraged to apply”.
• Look at our future work program to identify opportunities for Aboriginal and Torres Strait Islander employment 

within our organisation, particularly through contractor appointments for project work where the perspectives and 
experiences of First Australians would add value to project and community outcomes.

November 2019

January 2020
October 2019

September 2020
September 2020

September 2020
September 2020
December 2019

Principal Archaeologist/
HR Officer
Principal Archaeologist
HR Officer

HR Officer
HR Officer

HR Officer
HR Officer
Principal Archaeologist

12. Investigate opportunities to in-
corporate Aboriginal and Torres 
Strait Islander supplier diversity 
within our organisation.

• Review and update procurement policies and procedures to ensure there are no barriers to procuring goods and 
services from Aboriginal and Torres Strait Islander businesses.

• Develop and communicate a list of Aboriginal and Torres Strait Islander businesses that can be used to procure 
goods and services across the Virtus Heritage workforce.

• Develop at least one commercial relationship with an Aboriginal and Torres Strait Islander owned business.
• Consider Supply Nation membership.
• Investigate opportunities to create a partnership with the NSW Indigenous Chamber of Commerce which rep-

resents the voices of over 4500 First Australian owned businesses to enhance our procurement of services from 
Aboriginal and Torres Strait Islander businesses.

June 2020

December 2019

June 2020
September 2019
June 2019

Principal Archaeologist/
RAP Co-ordinator
RAP Co-ordinator

Principal Archaeologist
Principal Archaeologist
Principal Archaeologist

13. Contribute to the development 
and promotion of strong Aborig-
inal and Torres Strait Islander 
leaders.

• Identify strong Aboriginal and Torres Strait Islander leaders amongst our partner organisations and broker oppor-
tunities to celebrate and promote this leadership amongst our peers and clients.

• Develop an Aboriginal and Torres Strait Islander leadership strategy for future employees of Virtus Heritage.

April 2020

September 2020

Principal Archaeologist

HR Officer

14. Investigate opportunities to 
support Aboriginal and Torres 
Strait Islander students.

• Investigate graduate and/or student employment opportunities for Aboriginal and Torres Strait Islander peoples 
within our organisation.

September 2020 Principal Archaeologist



Governance, Tracking Progress & Reporting

Action Deliverable Timeline Responsibility

15. Report RAP achievements, 
challenges and learnings to 
Reconciliation Australia.

• Investigate participating in the RAP Barometer.
• Develop and implement the systems and capability needs required to track, measure and report on our RAP 

activities.
• RWG to collect data for the RAP Impact Measurement Questionnaire.
• RWG to seek internal approval to submit the RAP Impact Measurement Questionnaire to Reconciliation Austra-

lia.
• Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia annually.

May 2020
July 2019, 2020

July 2019, 2020
August 2019, 2020

September 2019, 2020

RAP Co-ordinator
RAP Co-ordinator

RAP Co-ordinator
RWG

RAP Co-ordinator

16. Report RAP achievements, 
challenges and learnings, 
internally and externally.

• Include a dedicated feature in our quarerly company newsletter which reports on our RAP commitments and 
achievements to our stakeholders.

• Ensure the RAP is a standing item for discussion at our regular Virtus Heritage team meetings.
• Develop dedicated public communiques to our external stakeholders to report on any significant achievements 

within our RAP.

October 2018
Jan, April, July, October 2019
Jan, April, July, October 2020
September 2018, 2019, 2020
September 2018, 2019, 2020

RAP Co-ordinator

Principal Archaeologist
Principal Archaeologist

17. Review, refresh and update 
RAP.

• Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges and achievements.
• Send our draft RAP to Reconciliation Australia for review and feedback.
• Submit our draft RAP to Reconciliation Australia for formal endorsement.

March 2020
July 2020
August 2020

RAP Co-ordinator
RAP Co-ordinator
RAP Co-ordinator

contact us

If you would like further information about our RAP, please contact: 

Name:   Dr Mary-Jean Sutton 
Role:   Principal Archaeologist
Email:   mj.sutton@virtusheritage.com.au 
Phone:   (02) 6676 4354 
Website:  www.virtusheritage.com.au

To find out more information about Reconciliation Australia please see: https://www.reconciliation.org.au/resources/ 


